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DISTRICT
MISSION

Empowering and
equipping all BISD

students with the
knowledge and skills
necessary for a
lifetime of success.
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2024-2025 School Calendar
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Juyy 29 New Teacher Orientation
August 2024 July 30 First Day of Inservice February 2025
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Sept. 2 Labor Day Holiday 1
Sept 6 Early Release For Students 2 &4 4 & 8 T 8
Oct. 4 Early Release For Students o EEll 1 12 13 14 15
Oct. 18 Staff Development 16 17 18 19 E I 23 22
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Nov. 27-29 Tharksgiving Holiday Break For Staff 1
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| %8 |NEW TEACHER ORIENTATION | BEGINNING OF SIX WEEKS
STAFF DEVELOPMENT ** This calendar is only staring two days
DISTRICT WIDE HOLIDAYS END OF SIX WEEKS sconer than fast year's calendar.

| * |DISTRICT STAFF FLEX DAYS
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| 88 | DISTRICT CLOSED

STATE TESTING (STAAR/EOC)
STUDENT EARLY RELEASE
BAD WEATHER DAY

| 88| PD flex - s1a% must amend 2 in the summer peovided by district in place of hese dates




IN AN EMERGENCY

TAKE ACTION

O200O

HOLD SECURE LOCKDOWN EVACUATE SHELTER

Standard Response Protocol - Public Address

Medical Hold in your Room or Area. Clear the halls.
Emergency

Threat Outside  Secure! Get inside. Lock outside doors.
Threatinside  Lockdown! Locks, Lights, Out of Sight!
Bomb 'Evacuate to (location) Shelter for Bomb!
Earthquake 'Shelter for Earthquake!

Fire Inside 'Evacuate to the (location)

Hazmat VShelter for Hazmat! Seal your Rooms
Weapon 'Lockdown! Locks, Lights, Out of Sight!
Tomado 'Evacuate to (location) Shelter for Tornado!

IN AN EMERGENCY

TAKE ACTION

HOLD! In your room or area. Clear the halls.
STUDENTS ADULTS

Cloor tho Ralavays and memgen n room or o vl ok the door
area unil the “A) Clear ™ Is annournoed Apoount i 1-) s and acuks
Do Duserwiss s sl L0 Dosaness as ol

SECURE! Get inside. Lock outside doors.
STUDENTS ADULTS

Return 10 insads of budaing Bnng everyona indoors

Do busewss as usual Lock ounscio doorns
Increewses slarhons ramrrme
Ancoouat 1o shockerts sevd achis
Do busness as usuy

LOCKDOWN! Locks, lights, out of sight.
STUDENTS

Move awyy om st
Maintoen ssorce
Do nat apon the dooe

MNorowm sy nr|\|£l
Moo i) sbonon

Da ot open the door

Propan 10 avade or dafend

EVACUATE! (A location may be speccﬂed)
STUDENTS

siu¥ bobnag ¥ regured b l ot = tnl ) Dvacauation locahon
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SHELTER! Hazard and safety strategy.
STUDENTS ADULTS
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Social Contract

Guiding Questions

How do you want to be treated by the teacher?

How do you want to be treated by other
students?

How does the teacher want to be treated by
you?

How should we handle violations of the
contract?
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@ Capturing
Kids’Hearts

What should
you be doing?

Are you doing
i?

What are you going
to do about it?

Social Contract

Guiding Questions

How do you want to be
treated by the teacher?

How do you want to be
treated by other students?

How does the teacher want
to be treated by you?

How should we handle
violations of the contract?

CONSEQUENCE STEPS

1 Warning = Social Contract

z Four Questions

Individual Conference
with Student

Call Home / Logical
Consequence

‘ Behave Out




How does SEL impact life?




bOll TOSS bOOgle (movement and discourse)

Why is student
engagement such
an important
aspect of teaching
and learning?
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BRES (Big Rock Educational System) focuses on school
systems that have a high impact on student achievement.
Based on best practices of the highest performing schools
and our experience as former school leaders, schools that
select and prioritize are the ones that produce the highest
student achievement.

BISD’s focus - on Student Culture, Classroom culture
(student engagement).




Classroom Rigor Trajectory
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3. I/ WE /YOU alignment *

= — TS - Distinguish
1. Learning Objective (LO) 2. ExitTicket IDO megcs D:riteria. =
4-Disﬁnguished 4 - Distinguished ?1 d-‘ls thinks aloud

P S— S— exit ticket meets 3 criteria: 17 SSRCNerINOCews, LIS AN
earning qb_;cctn e meets 3 criteria: 1. administered or introduces key teaching

1. aligned to TEKS 2. aligned to learning objective p01ntt§/ steps (no content

2. posted and visible 3. aligned to the content and 4 Eﬁgi égr;f) )learning Shjactive

3. Dbite-sized and measurable rigor of STAAR 3. shicned to eait Bkt

WE DO meets 3 criteria
1. 2 or more practices or
discussion questions together
2. aligned to I DO and learning
objective
3. aligned to exit ticket
YOU DO meets 3 criteria
1. completed independently
2. aligned to I DO, WE DO and
learning objective
3. aligned to exit ticket

I - teaching steps, key ideas or process clearly outlined and defined, teacher model or think aloud in evidence (with anchor chart if applicable)
WE - teachers and students do 2 to 3 practices together (partner or group work, teacher write/student write), gradual release clear and aligned to the I
YOU - independent practice able to be completed independently, output aligned to I and WE, and a minimunm of 10 minutes in length



BEGIN

ﬁvﬂ? END success looks

IN MIND: =

Metric for Success igi




Culture

Student & Classroom

1. 2'
State Expectation Radar, Scan
Radar — circulate the
For: entire classroom
T —time
V — voice Scan — be seen looking
B - body around the entire
classroom
4.

Proximity

3.
Narrate Positive

verbalized simultaneously
using radar / scan and
targeting time, voice and
body expectations




Classroom Management Hierarchy

Voice Levels

3 - Outside Voice (Everyone can hear you)
2 - Table Talk (Normal voice)

1 - Whisper (1 person can hear you)

0 - No voice (Lips are sealed)




State Expectation ©

For ...
Time
Voice
Body

Ex. “Please clear your desks in 30 seconds
with a level o0 voice and be tracking me, ready
to learn!”




VOICELEVELS

@ OUTSIDE
2 TABLE TALK
WHISPER

LIPS ARESEALED

[
o NO VOICE

\



Key Ideas

To effectively get to 90 to 100%..

be clear so students know exactly what lS e é)ected
of them and no one’s learning gets left behin

use language that is logical and reinforces a culture
of learning, not comphance

being clear ensures consistency and fairness:
v teacher follows through with request every time
v teacher holds all students accountable

use affirmative language — tone firm yet positive




Radar Scan
. qluickly touching *be seen looking
all student work around the entire
. classroom
» continually
Radar /Scan circulate entire
classroom

Used — when

Used — during : :
=sed giving directions
independent or direct

practice (You Do) or instruction (I and
group work We Do)




Narrate Positive (AKA Positive
Narration)

0 verbalized simultaneously using
radar / scan and targeting Time,
Voice and Body expectations

Ex. “Johnny I noticed you went back to the
paragraph and underlined your proof before
you shared it with the class.” OR, “Thank you
Suzy for clearing your desk quickly in a level o
voice, you are ready for learning!”

®




Proximity @

0 stand near an off-task student,
lightly touch shoulder or desk, no
words




Quiet Redirection / Encouragement

O whisper or state softly to off-task ®
student

Ex. “I noticed that you have been working on
Eroblem three for 5 minutes. Do you need some

elp?” OR, “Please begin reading.” OR, “Oh, it
is great that you understand it I know you will
have it completed it in the next 2 minutes. I
know you can do it.”




\\\L What is Aggressive Monitoring?

8\G ROCk

“EDUCATIONAL SERVICES »

Aggressive
Monitoring is a
high-impact teaching
move that allows
teachers to collect
data and give
targeted feedback to
every student to
change learning
outcomes and increase
mastery before the
end of the lesson

Looks Like

K Teachers giving \

written feedback to
every student,
affirming correct &
noting incorrect
responses, based on
exemplar

« Teachers strategically
providing support to
students based on
data

* Students working
\independently

Sounds Like
» Teachers setting c]eax
Time, Voice, Body
expectations for
independent work
and positively
narrating students
based on exemplar
» Teacher providing
individual feedback to
every student
* Students working in
small groups with the

\teacher during
J intervention /




Why Aggressive Monitoring?

* Supports teachers in monitoring with a
plan and goal to collect student data
during the lesson cycle, prior to exit
tickets and major assessments

» Allows teachers to collect real-time data
and give all students quality
feedback aligned to an exemplar

 Students are engaged, and clear on
what they need to know and do to show
mastery for the lesson — anchored in
learning objective and exit ticket

—=

8\G ROCk

«“EDUCATIONAL SERVICES ~




€ Key Idea

=
Key

Aggressive monitoring is about making
the independent practice the most
critical time for you as a teacher to
change learning outcomes for your
students. [Bambrick-Santoyo, pg.206]
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Classroom Rigor Planning Meeting (CRPM) Rubric

1 Celebrations & Norms step meets all Steps (4) Advanced
Celebrations three criteria:
2 4 Entrance Ticket step meets all three
& Norms [l discussed B
; Entrance criteria:
0 celebrations concrete
ST : Ticket 0 created
4 [l celebrations internalized by 5 : sy
3.5 1 aligned to learning objective
teacher :
0 rigorous
Steps (4) Advanced

2 TEKS Scoped & Unpacked step meets
TEKS Scoped & | all three criteria:
Unpacked 0 high leverage
4 0 scoped

0__unpacked using know / show chart
Steps (4) Advanced

3 Learning Objectives step meets all

Learning three criteria:

Objectives 0 created

0 bite-sized, measurable & created

¥ Rt ' EYOEH EEEGEEINYY A e NI TG




WIN “What | Need” and [FLEX T Timel

e |earner centered approach

e Differentiated instruction

e Includes re-teaching, remediation, or extension activities for Math, Literacy and SEL

e Intensive assistance in which the teacher provides a lesson targeting individual or
groups of students that helps them continue to progress.

e Curriculum specific to the students needs by designing targeted instruction
correlated with data checkpoints

e MTSS (Multi-Tiered Support System)



What is MTSS?

MTSS encompasses academic, behavioral, and mental health supports for all students.

A primary component of MTSS is using assessment data to drive differentiated

instruction and decision making for all students.
Collaboration both general education and special education—and support specialists.

Figure 1: MTSS Components and Other Support Systems

Also referred to as DBI
(https://intensiveintervention.org/sites/default/files/DBI_One-Pager_508.pdf)

UNIVERSAL

* Universal TARGETED

evidence-based . Targeted INTENSIVE
practices evidence-based
Screening of all practices
students Progress

Progress monitoring ‘

* Diagnostics
Intensive evidence-based practices
Progress monitoring

monitoring of at- b Data-based decision making

risk students decision making
Data-based
decision making

Also referred to as
RTI (https://mtss4success.org/sites/default/files/2020-07/rtiessentialcomponents_042710.pdf)
PBIS (www.pbis.org/pbis/tiered-framework)



PLC

Professional Learning Community (PLC)

The four questions of the PLC:

What do we want our students to know and be able to do?
How will we know if they learn it?

How will we respond when some students do not learn?
How will we extend the learning for students who are already proficient?

INNOENIES




What is RTI?

Tier 3
Students lag 1 or more years behind peers

and require intensive individualized

intervention. 1-5% of students. ‘ Intensive

Tier 2
Students lag well behind their peers and

Targeted

require some form of additional
intervention. Strategic intervention with
smaller groups of students needed. 5-15% of

students.
Universal

Tier 1
Students learn at roughly grade level or above. Re’p on‘e to

Classroom instructions based on research based
strategies. 80-90% of students.

Intervention



Teacher Incentive Allotment

Teachers Working in a Participating District -

Teacher Incentive Allotment (tiatexas.orq)

BANQUETE ISD
ESC Region 2

Designation System Status -
District Type Traditional

District Enrollment 821
Average Campus Allotment

Recognized $6,650
Exemplary $13,300

Master $24,167



https://tiatexas.org/for-teachers/teachers-working-in-a-participating-district/
https://tiatexas.org/for-teachers/teachers-working-in-a-participating-district/

Let's Set Up Emails at Computers!

o /'\ "

TECHNOLOGY




P;ayroll:

Employees will be paid on the 25th
per month depending on if the pay
date falls on a weekend or hollday




Local leave earned for teachers, non-certified instructors and teacher aides
is 5 days per school year.

State leave earned for teachers, non-certified instructors and teacher aides
is 5 days per school year.

Total of 10 days for the calendar year.

The campus will inform you on their procedure to request an absence.




eFrontline Absence Management, Time and
Attendance, Frontline Central:

Attendance
" Absence Management - Submit Absences /

123

" Time & Attendance - Clock in and out daily 45678910

1112 13 14 15 16 17

" Frontline Central - Sign form electronically 181920 2122 33 4

25 26 27 28 29 30 3




Banquete Independent School District

—— 4339 Fourth St.
Banquete, TX 78339

Dr. Stacy Johnson

Superintendent

The administrative office entrance is
located at 4339 Fourth Street.
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GRADUATION
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Banquete Elementary Curriculum

Math RLA Science Social Studies
—— ° Istation Math ° Saxon Phonics . °
PreK ° SAVVAS - Learning
Three Cheers for PreK
Kinder . TEKS Resource System . TEKS Resource System ° TEKS Resource System . TEKS Resource System
. Eureka . SAVVAS My View ° SAVVAS
. Zearn Literacy
. Saxon Phonics
. Heggerty Phonics
1st grade ° TEKS Resource System . TEKS Resource System ) TEKS Resource System . TEKS Resource System
. Eureka . SAVVAS My View ° SAVVAS
. Zearn Literacy
. Saxon Phonics
° Heggerty Phonics
. Writeable
2nd grade . TEKS Resource System . TEKS Resource System . TEKS Resource System ° TEKS Resource System
. Eureka . SAVVAS My View ° SAVVAS
. Zearn Literacy
. Saxon Phonics
. Heggerty Phonics
. Writeable
3rd . TEKS Resource System . TEKS Resource System ) TEKS Resource System . TEKS Resource System
° Eureka . SAVVAS My View ° SAVVAS
4th . Zearn Literacy
5th ° SIRIUS . Writeable

Education-Zingers Math
(3rd grade)




Banquete Jr. High Curriculum

Math RLA Science Social Studies
BJHS e TEKS e TEKS e TEKS e TEKS

Resources Resources Resources Resources

e Maneuvering e SAVVAS My e SAVVAS e Houghton
the Middle View Literacy Mifflin

e McGraw HiIll and MY e Lowman
School Perspectives S.S
Division-TX
Math

e SIRIUS
Education -

Zingers




Banquete High School Curriculum

I
Math RLA Science Social Studies
BHS e  TEKS Resource e TEKS e TEKS e TEKS
System Resource Resource Resource
° Bedford, Freeman, System System System
and Worth e  SAVVAS- My e  SAVVAS e  Houghton
Publishing-Sapling Perspectives Biology Milton
Learning Alg. | o  Wilcox- Harcourt
e  Sapling Learning Science Social Studies
Alg. I Anatomy & Phy e Holt
e  Sapling Learning e  SAVVAS- McDougal
Geometry Environmental Social Studies
e  Cengage Learning - Science
College Prep, e  SAVVAS -
Calculus, Pre Cal, Chemistry

Math Models




Click here for

TEKS

RESOURCEXSYSTEM

TEKS Verification Document

ssssssssssssss

INSTRUCTIONAL FOCUS DOCUMENT SCPE
Grade S/Science

SUGGESTED DURATION: § ciys

...........

Vertical Alignment

TEKS Clarification

Year at a Glance

TEKS Verification

STAAR Analysis

Instructional Focus Document
Assessment Creator

LOG-IN REQUIRED

T CONGEPTS REY UNDERSY/
|=r.w)»m'mn-1m‘l«mu. Eo

e

Cance!

Equation Editor

Maten & Ovdar

Mghight & Drawing

NEW!! Equation Editor




Daily Curriculum
TEA “

1.State Standards-TEKS
2.TEKS Resources Year at a s
Glance/YAGS

TEKS Resource System


https://teksresourcesystem.net/module/profile/Account/LogOn

TCMPC

[it

I
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(i STATE Standards: Texas Essential Knowledge and Skills

RESOURCE#SYSTEM

Curriculum Quick Search

Search for TCMPC Curriculum and Resources below by selecting one grade level and one subject area

Dintrict.crested content can be found theough the Search All Componants toal under the TEKS Resource System Componants secon

Refine your results

Grade Lavwe!

Subpect Ares

Enghsh Language Arsts and Resang

Search Reset Search

W Add Selected Components 10 My Favoriles

Vertical Alignment

TEKS Clarification

Yoar at a Glance

TEKS Verification

Resources

Instructional Focus Document




EI[K VOJ|ISTATE Standards: (Texas Essential Knowledge and Skills

Vertical Alignment

TEKS ELAR Vertical Alignment

Grmede & Cornde S Corncie &

Deweloping and sastaining foundstional larguege shifa: livteaing, spesking, dacussion, end finking oral lenguage. The student dovelops oral lasgasge through vteaing, spesking, and disciasion. The studert i axpected (o

Listen actwely ask refevant questions o clartty informssion, and make pestivent comments bsent actiwely 10 inierpret wertsl and nan verhal messages, ask selevant questicos, ad Linten acthesly 10 Srieepret 3 message, sek clarfying questions, and sespoad approprisoety

Mld PATENRAT COMMNLS.

© stow " © ‘
0

Follow, restate, and give orel instructions that irsolee & series of related seqeences of Follow, restate, end give ooal insirections that inciude mukipht acton step Feliow and give onel instrucsons that inchede meliple a2t0n S0ips.

O Show Spucificty and N 0

Ghvn 30 Crgareass preaaitylion ampkygng spe Cortact, spasking 1M, voluTe, e EnCatian Gave an crgantred pressntason with 3 spectic staace and posrion smploging eye coneact

 sprion suppored by sctuess isfoamation, amploying eye comact, speabisg

100, nencietion asd the Wi i of RRNQuage 10 COMMInCENe idoxs effectively Aterdd Qesteres. and conwentions of baguage MmLRCate ihoas efectively. speaking rate, volume, GAuncmon. sty gesiures, and convensons of laaguage

(4]

comrmricaie ieas effectively
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STATE Standards: (Texas Essential Knowledge and SKkills)

TEKS Clarification

English Language Arts and Reading

[ Grade 5 I

GRADL 5

5110 1 Implemantation of Texas Essential Knowledge and Skills for English Langusge Arts and Reading, Elemantary. Adoptad 2017 Source The provisions of
this §110 1 adopted 10 be effective September 25, 2017, 42 TexReg 4999 5110 7 English Language Arts and Reading. Grade 5, Adopted 2017

5 Intro 1 The English language arts and reading Texas Essential Knowledge and Skills (TEKS) embody the interconnected nature of listening
speaking. reading. writing, and thinking through the seven integrated strands of developing and sustaining foundational language skills
comprehension. response, multiple genres; author's purpose and craft, composition, and inquiry and research. The strands focus on
academic oracy (proficlency in oral expression and comprehension), authentic reading, and reflective writing to ensure a literate Texas. The
strands are integrated and progressive with students continuing to develop knowledge and skills with increased complexity and nuance In
order to think critically and adapt to the ever-evolving nature of language and literacy

5.intro 2 The soven strands of the essential knowledge and skills for English language arts and reading are intended 1o be integrated for instructional
purposes and are recursive In nature. Strands include the four domains of language (listening. speaking, reading. and writing) and their
application In order to accelerate the acquisition of language skills so that students develop high levels of soclal and academic language
proficiency. Although some strands may require more instructional time, cach strand is of equal value, may be presented in any order, and
should be integrated throughout the year. It is important to note that encoding (spelling) and decoding (reading) are reciprocal skills
Decoding is internalized when tactile and kinesthetic opportunities (encoding) are provided Additionally. students should engage in
academic conversations, write, read. and be read to on a daily basis with opportunities for cross-curricular content and studaent choice

S.intro 3 Toxt complexity increases with challenging vocabulary, sophisticated sentence structures, nuanced text features. cognitively demanding
content. and subtie relationships among ideas (Texas Education Agency, STAAR Performance Level Descriptors, 2013). As skills and
knowiedge are obtained In each of the seven strands, students will continue to apply carller standards with greater depth to Increasingly
complex texts in multiple genres as they become self.directed, critical learners who work collaboratively while continuously using
metacognitive skills

S5.intro 4 English language leamers (ELLs) are expected to meet standards in a second language. however, their proficiency in English influsnces the
abllity to meet these standards. To demonstrate this knowledge throughout the stages of English language acquisition, comprehension of
text requires additional scaffolds such as adapted text, transiations, native language support, cognates, summaries, pictures, realla
glossaries. bllingual dictionaries, thesaurl, and other modes of comprehensible input. ELLs can and should be encouraged to use knowledge
of their first language to enhance vocabulary development; vocabulary needs to be in the context of connected discourse so that it is
meaningful Strategic use of the student’s first language is important to ensure linguistic. affective, cognitive, and acadaemic devaelopment in
Engliah
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State of Texas
I“OP Assessments of

GROWTH" Academic Readiness

i TELPAS

Texas English Language

TGO







Keys to Effective Teaching

*

*
*

Have POSITIVE EXPECTATIONS for
student success

Be good CLASSROOM MANAGERS
Focus on student LEARNING AND
MASTERY

THE |
'FIRST DAYS
' OF SCHOOL |

HOW TO BE AN FFiCﬂVi TEACHER
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