BANQUETE ISD -

Achieving Excellence  MEETING: Banquete I.S.D. Community Advisory Committee

December 19, 2023 —
ALL FEEDBACK COMMENTS

Please provide feedback on today’s meeting topics

CLEAR
This part is clear to me. | have no questions.

JH — Needs to go

JH — Needs to be demolished — including band hall and old wing
JH — Only one main restroom!

BOND - Needs to be called before 02-16-2023

MTG - Great job! Very informative

PLAN —we need a school for our kids
PLAN —We need a new building or two

PARTLY CLOUDY
I/ we are still alittle “fuzzy” about this topic.

COST EST - Are soft costs based off of high-end items (more expensive)?
COST EST - Do they include new labs, facilities, equipment? CTE
COST EST - Demo old JH buildings = same budget?

COST EST - Do these costs include books, computers, other materials?
COST EST — What the price P/SF differential between ELEM and HS?
COST EST - SF amounts?

PLAN — Will JH use Elementary Cafeteria, or will we build new cafeteria?
PLAN — What will need to be demolished

PLAN —what would be needed in HS if JH moved in?

PLAN — Seems to be happening very fast

NEEDS - Needs for HS?
NEEDS - Needs for District?
NEEDS - Needs for “other”?

CMTE = Who will be “the” committee? When will we know?

AG|CM - Can you provide suggestions as well?
AG|CM - What do you think is more cost effective?

ATH - What does “Field Turf” estimate include? FB, BB, Type, etc.?
ATH — Need specifics what this includes/looks like

TIMELINE — When will construction start?
ELEM - What is the plan for Old Elementary if we build new JH or HS?
FIN = If JH is built, would we have extra money?

CONSTRUCTION - What type of material used in HS?




PLUS
I/ we like this

PLAN —Would like focus in NEW construction VS Repairs
PLAN - Demo Old Elem.

COST EST - You have a turnkey estimate

JH - HS - Like the idea of moving JH to HS and build new HS
Beneficial for stadium turf and reno for SB & BB

DELTA
Suggestions for possible improvement

ATH — Baseball & Softball need renovations
ATH - Gym with both home and visitor seating
ATH - Gym?

ATH = Tennis Courts?

NEEDS - Gather a priority list of needs and wants
NEEDS - Talk more about what is needed most

COMM - Clear communication — many people were deleted or omitted
from email

FINE ARTS — Need a true auditorium

PLAN — Renovation will be best route for community = no tax increase

Please feel free to leave additional comments on the back of this document.




