
      

         
        

            

 

MEETING:  Banquete I.S.D. Community Advisory Committee 

January 9, 2024 

ALL COMMENTS 

FEEDBACK COMMENTS FROM JANUARY 9, 2024, CAC MEETING 

CLEAR 
This part is clear to me.  I have no questions. 

 
JH – Needed 
JH – Need to a new JH first 
JH – is a priority 
 
PRIORITIES 
 
TAX RATE 
TAX RATE 
 

PARTLY CLOUDY 
I / we are still a little “fuzzy” about this topic. 

 
BOND COMMITTEE – Is the CAC the bond committee? 
 
COSTS – Where is most expenses? 
COSTS – Estimates included DEMO – what is demolition cost? 
 
FACILITY Support – what is the plan? 
 
PLAN – What is the location of new construction? (HS Parking Lot, Tennis Courts, 
etc.) 
PLAN – Athletic Facility Space 
 
RECOMMENDATION – Are we presenting two recommendations, ours and yours? 
 
TURF – Unclear on costs of new/organic – long-term cost 
TURF – What would this look like in the future? 

PLUS 
I / we like this 

 
COSTS – The cost of demolition is included in the estimates 
 
FEEDBACK – I like the feedback & time to discuss things 
FEEDBACK - Activities 
 
TURF – Estimates needed for different types & life expectancy 
TURF vs Current Expenses for annual upkeep 
 

 

 

 

 

DELTA 
Suggestions for possible improvement 

 
 
COMMUNICATION – Let us know about CAC Meetings with time to plan 
COMMUNICATION – BISD needs to communicate these meetings better 
 
MEETINGS – Schedule CAC on days where there are no big games 
MEETINGS – Can we live stream on Facebook? 
MEETINGS – Identify our roles more clearly (CAC members and BISD) 
MEETINGS – Keep meetings to a 2 hour time limit 
MEETINGS – Stay on time (maybe have a time limit) 
 
OPERATIONS – Consider Bus Barn, Fuel Systems, Warehouse 
 
SITE - Drainage 

 


