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Connections/ Introductions/ and Updates on Technical Assistance

● Technical Support and CCRSM Network
● Community of Practice Mobilize https://texasccrm.mobilize.io/registrations/groups/17649

● Designation Application Due December 16, 2022
● TEA CCRSM Portal - P-TECH (texasccrsmdesignation.org)

● Link to the CCRSM Resources on

Padlet.  https://padlet.com/lizymelson/6b02hmo9hxmq2fez?utm_campaign=transactional&utm

_content=padlet_url&utm_medium=email&utm_source=started_a_padlet

Benchmark 2 Recruitment/ Target Population
● Update on current implementation reflections from the Leadership Team
● Cohort update
● Freshman 2026 Welding 5  Health care 15  total 20
● Sophomores 2025 Welding 5  Health care 16  total 21
● Total 41
● Family Engagement

Data Review and methods for data tracking for OBMs

● Review demographic data table for incoming cohort and update the 2025 cohort*
● Review Attainment and Achievement OBMs

● Other data needed college level by 11th grade, Algebra 1, English II, course completion,

certifications, work-based learning course

● Review E1081 PEIMS report before submission to insure credit for dual credit courses

● Review system in place for tracking OBMs

Benchmark 4 - Curriculum and Instruction

● Update on Career Clusters (Agriculture, Food and Natural Resources and Health Sciences, Health
Sciences)

● Programs of Study: Applied Agricultural Engineering,  Healthcare Diagnostics, Healthcare
Theraputic

● Industry Certifications:

● AWS Welding Level 1 Intermediate Welding Certificate, AWS D1.1 Strucutal Steel, AWS D9.1
Sheet Metal Welding

● Phlebotomy Technician, Certified EKG, Medical Assistant, Certified Nurse Assistant

● Benchmark 3: Strategic Partnerships

https://texasccrm.mobilize.io/registrations/groups/17649
https://texasccrsmdesignation.org/p-tech
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpadlet.com%2Flizymelson%2F6b02hmo9hxmq2fez%3Futm_campaign%3Dtransactional%26utm_content%3Dpadlet_url%26utm_medium%3Demail%26utm_source%3Dstarted_a_padlet&data=05%7C01%7C%7C6305ca2490cc477e673008daa8d2c613%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638007920874773904%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=m85qkJMNfzzJxXS0jEQ7Q%2BEIoLL245kReIKKu3Q%2FYo8%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpadlet.com%2Flizymelson%2F6b02hmo9hxmq2fez%3Futm_campaign%3Dtransactional%26utm_content%3Dpadlet_url%26utm_medium%3Demail%26utm_source%3Dstarted_a_padlet&data=05%7C01%7C%7C6305ca2490cc477e673008daa8d2c613%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638007920874773904%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=m85qkJMNfzzJxXS0jEQ7Q%2BEIoLL245kReIKKu3Q%2FYo8%3D&reserved=0


IHE partner
● Update on finalized MOU with IHE
● Crosswalk review for both welding and health care *
● Crosswalk Template*

Business/Industry Partners

● Update list of strategic partnerships
● Update on Advisory Board Meeting

Update on Grants and other strategic relationships

● TCLAS
● CEN

Benchmark 6   Student Support

● Intervention and support
● Update on TSIA
● Aggregate Performance Report
● Report on Summer Bridge

Benchmark 5.3 Work Based Learning
● Update on WBL Plan
● WBL Considerations TEA slide*
● Highlands WBL Plan Draft from 2021-2022*
● Highlands WBLE Report 21-22 - Google Slides*
● Highlands 21-22 WBLE Student Participation - Google Slides*
●

Priorities and Next Steps

Interactive Blueprint resources
● Pathways in Technology Early College High School | CCR School Models (texasccrsm.org)

● https://texasccrsmblueprints.org/P-TECH/P-TECH-Blueprint

● Updated Required Products Checklist*
:

https://docs.google.com/presentation/d/e/2PACX-1vRMq396D6-qRPLuODChKrxrbxy5dTRvrqmGbaiXTA1YZq4ktflIGm-Fwr1UbM0DYeAczQs0g176eLdc/pub?start=false&loop=false&delayms=3000&slide=id.g111191cdb32_0_358
https://docs.google.com/presentation/d/e/2PACX-1vQgRF2WRI3AMJUVAooGgOHsLcMXeiPti3chLIlX1yj9Adi5WyA29A9t3PI8-su0zN-IVYLvGc3ZHoRL/pub?start=false&loop=false&delayms=3000&slide=id.p4
https://www.texasccrsm.org/ptech
https://texasccrsmblueprints.org/P-TECH/P-TECH-Blueprint


Next Steps Provided Resources
● ● Link to padlet of CCRSM resources

● Updated Data table for Access OBM

for PTECH*

● WBL Considerations *

● Sample WBL Plans and

documentation methods sample*

● Updated PTECH Required Products

checklist*


