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Connections/ Introductions/ and Updates on Technical Assistance

o Technical Support and CCRSM Network
® Community of Practice Mobilize h :

o Leadership Summit San Antonio June 13-15. Monday = ECHS Tuesday = PTECH Wednesday = TSTEM
Hybrid option will also be available. Only 300 people will be allowed each day face to face. Watch
Mobilize for Registration Announcement

e  https://www.tfaforms.com/4977917

Data Review
e Update on current implementation reflections from the Leadership Team
e Cohort update (freshman 2025 _23 )

Benchmark 2 Recruitment/ Target Population

® Projected target numbers for new cohort ( Welding _ Health Science_ )
® Recruitment Activities

e Family Engagement

o Application Process

Benchmark 4 - Curriculum and Instruction

e Update on Career Clusters (Agriculture, Food and Natural Resources and Health Sciences, Health
Sciences)

o Programs of Study: Applied Agricultural Engineering, Nursing Science, Healthcare Diagnostics,

o Industry Certifications: AWS Welding Level 1, AWS D1.1, Phlebotomy, EKG, Medical Assistant, Certified
Nurse Assistant, NCCER HVAC Level 1, OSHA 30

Benchmark 3: Strategic Partnerships
IHE partner

e Update on IHE
Business/Industry Partner
® Business and Industry Partners
e Update on Advisory Board Meeting
e Design element 3.
Benchmark 6 Student Support
Intervention and support
Update TSIA

Aggregate Performance Report?
Plan for Summer Bridge


https://texasccrm.mobilize.io/registrations/groups/17649
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tfaforms.com%2F4977917&data=04%7C01%7C%7Cc2806df7c3894999ccdc08da1f2924e6%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637856558853648228%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=7q7%2Bg7g3c1we4hXcqH%2B18nHldEwXqxHQ%2Fy1pz%2Bu1tEs%3D&reserved=0

I

EARLY COLLEGE T N _ INNOVATIVE
HIGH SCHOOL a public-private initiative of Communities Foundation of Texas ACADEMY

Y EDUCATE TEXAS 1 oz
{@ -ﬂ ICIA

e Career Oriented Summer Bridge Planning Guide*

Benchmark 5.3 Work Based Learning
e Update on WBL Plan
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Planning Documents

Interactive Blueprint resources
e Pathways in Technology Early College High School | CCR School Models (texasccrsm.or;
e h : X rsmbl rints.org/P-TECH/P-TECH-BI rin

e Roadmap to Opening PTECH
® Campus Tool for Monitoring PTECH Implementation
e Updated Required Products Checklist*

Priorities and Next Steps:

Next Steps Provided Resources

Link to Interactive Blueprint resources
Leadership Summit Link

Data table for Access OBM for PTECH
Career Oriented Summer Bridge Planning
Guide*
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https://www.texasccrsm.org/ptech
https://texasccrsmblueprints.org/P-TECH/P-TECH-Blueprint

